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Organization

¢ Dean of SOD and Assoc. VP for
University Development
— Senioer Director of Development
o Viajor Gifts Officer

s Alumni Relations Specialist
» Executive Secretary,



Support

¢ Director of Planned Giving
¢ GiIft Records

» Stewardship

¢ Denor Research

Dean’s office assists with events




_Leadership Councll

¢ Board
— 34 Alumni
— Advisoery beard te Dean
— FUndraising boeard te Sk. DIrector




Alumni Executive Councill

¢ 9 state districts
— Representative
— Associate Representative

o Vinimal fiundraising activities

¢ Focused on Alumni Weekend and
Alummr Relations




Development Initiatives

¢ Annual Fund

— Fall/Spring mailing, fiall phenathen,
Visits, state funding shortfall

¢ Endowments

— Schpelarships, Endewed Pregrams,
Prefessoerships, Chaiks

» Renevations
9 Departmenital lRiatves




Reaching Out to Alumni

¢ One-on-one

— [Dean, Sr. Director, and Major Gifts Officer
travel extensively

¢ Travel with the Dean

¢ Vieet the Dean Receptions andl DIRRErs
— 5 10 12 PERYear

¥ Large Dener Receptions
— 5 0eif \/eElf




Reaching Out to Alumni

¢ District Meetings

» Mailings

» Phoenathon

¢ Leadership Counclli Selicitations
¢ Departmental/Specialty, VMeetings




Reaching Out to Alumni

¢ Publications

— UAB Dentistry, Dent Alumni, Brighter
EUtures

¢ Continuing Education

¢ Alumni Weekend
— Events, Reunions, C.E.

¥ SpPErtInGg EVents




How \We Do I'T

¢ IDENTIEY
— JJop 40 prospects list every year

¢ RESEARCH

— UAB Research,, Target America search,
Internet

& VISIT
— Viake It persenal




How \We Do It

¢ DEAN
— Alumni want to interact with the Dean

¢ SCHOOL
¢ FEEDBACK

& GIET
— leken off appreciatieon

o ANNUAL FEUND




How \We Do It

¢ SECOND MEETING

¢ REFER CLASSMATES
¢ NHANK YOUINOTES
¢ CALL REPORT




Meet the Dean
Receptions and Dinners

¢ \Way to set the Dean up for success

¢ Find alumni te Co-SpPeNSOor
— Einancially, or etherwise

¢ Attendance
— 10'te 75 people

¢ Venue

— DeReKS heme, Countny/ Clul;, dental
eiffice, restaurani




Meet the Dean
Receptions and Dinners

¢ Phone calls to increase attendance
¢ Invitations
¢ Event Detalls

— Food, Attendees
¢ EUndraising infermatien; displayed
¢ Phint ouUt prefles) off attendees




Meet the Dean
Reception and Dinners

¢ Gifts for attendees

¢ Hosts role
— Introduce the Dean
— Sometimes will solicit attendees

¢ Deanrs Update
— Schieel, fUnding, SUPPoKL

¥ EollowEup
— HandhWrtten netes (o) attenEeEES
— EleGWerSs or plani teriest:



Solicitation Strategies

¢ Dean and Sr. Director discuss strategy:
— Bring In faculty or others Ifi needed

¢ SUummarize prior meetings
—\What have we learned

o Abllity te give
¢ Preject or program of Interest:




Solicitation Strategies

o \Written propoesals
— |Large and planned gifts

» Who willl make the ask
¢ Establish eljective
¢ Viaking the' ask:..




Real Life Examples

» Example A—Hinman Dental Society
¢ Example B — Dr. Deuel







